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Achieving Excellence
in
Supporting Teenage Mothers

Achieving Excellence in Supporting Teenage Mothers to move into Education, Employment and Training - examples from High Performing London Boroughs
1. Aim of Report

This report highlights good practice in support that teenage mothers receive to move into Education, Employment and Training (EET) from London boroughs who demonstrate high performance in this area.  

2. Identifying High Performing Boroughs

Data from the CCIS database was used to identify boroughs where both the percentage of teenage mothers under 20 known to Connexions was above the London average of 48% and where the percentage of teenage mothers who were in education, employment or training was above the London average of 32%.  The four selected boroughs were: 
· Lewisham: 44% EET
· Sutton: 43% EET
· Brent: 41% EET
· Redbridge: 41% EET
Sutton has a fairly low number of teenage mothers and was, therefore, excluded from further analysis. 

Care to Learn
 data was also analysed to verify that these boroughs had a high percentage of teenage mothers in EET and this was found to be the case.  The Department of Health estimates of teenage mothers in each borough were also recalculated and borough estimates of the percentage of young mothers in EET changed.  As a result of this, Hackney (whose teenage pregnancy rate has recently dropped) was also identified as an area with a high percentage of teenage mothers in EET. 

The four boroughs selected for further investigation of their approach were:

Redbridge, Brent, Lewisham and Hackney. 

Eleven telephone interviews were then carried out with key staff working to support teenage mothers in each borough, including teenage pregnancy coordinators, Connexions staff and others delivering training and support services to young mothers in the key boroughs.  Several teenage mothers from the high performing boroughs were also interviewed about their experience of services.  For comparison, two interviews were also carried out with staff in boroughs that had not been identified as high performing.  

Illustrations of good practice were summarised from these interviews and tips for achieving excellence in supporting teenage mothers into EET were drawn from common themes which occurred in service delivery across the high performing boroughs. 

3. Top Tips in Achieving Excellence in Supporting Teenage Mothers

Training Specifically for Teenage Parents 

All the high performing boroughs had some form of parenting, family or general skills courses developed around the needs of teenage parents specifically, such as Parents with Prospects and the Strengthening Families Programme.  

Multi-agency Work

All high performing boroughs mentioned the importance of strong multi-agency work and excellent communication between all services supporting the teenage mother such as education, careers education, information, advice and guidance (CEIAG), emotional support services and housing. 

In high performing boroughs, services were often physically located together and available at the same time so that when teenage mothers accessed one service they could easily access others.  Staff from support agencies were often working within each other’s venues, for example Connexions personal advisors were based in training venues.

One borough emphasised the importance of children and adult services working together effectively to ensure childcare services enable teenage mothers to access EET. 

Information Sharing and Clear Referral Pathway

Several of the high performing boroughs had a virtual team who shared information via an online database.  Several agencies mentioned the importance of the teenage mothers being referred early on – such as by midwifery services in order to provide the most effective support, they also mentioned the importance of clearly agreed referral pathways. 

Strong Connexions Service 

Several of the high performing boroughs appeared to have a strong Connexions service working closely with the teenage pregnancy team / coordinator.  

In several of the high performing boroughs there was either a member(s) of staff within the Connexions service whose sole purpose was to advise teenage mothers on issues relating to accessing EET (e.g. childcare, benefits, housing, etc) or named staff for whom a large part of their role was dedicated to work with teenage mothers. 

Several boroughs highlighted the important outreach work that Connexions workers do to support teenage mothers. 

General Support Assisting in Entry to EET

Support which enables teenage mothers to access EET does not necessarily need to take the form of advice and guidance specifically around EET; meeting teenage mothers’ basic needs is often necessary to prepare them to access EET. Recognising and supporting teenage mothers who wish to spend time with their child(ren) in their early years is important and they can be encouraged to access some form of part time education / employment whilst they do this. 

Childcare

Childcare issues were seen as a major barrier to enabling teenage mothers to access EET. Childcare not being in the right place (located where the teenage mothers were attending training) and the Care to Learn application form and process being complex were mentioned as barriers. 
4. Strategic Goals and Values

From examination of national (and to some extent local) strategy documents and discussion with the regional teenage pregnancy coordinator, it is evident that the focus on prevention of teenage pregnancy far outweighs the focus on improving support for teenage parents.   Limited information available about resource allocations also suggests a strong focus on prevention.  In one borough, of £190,000 allocated for implementation of their strategy in 2002/03 and £169,000 allocated in 2003/4, none was ring fenced for support for teenage parents. 

Communication with teenage pregnancy coordinators and other professionals in the high performing boroughs appeared to indicate that there was a stronger focus on support in these boroughs than indicated by the national and regional picture. It is interesting to note that in one of the high performing boroughs support for teenage parents is encompassed in the Integrated Youth Support and Targeted Youth Support Strategy rather than within the teenage pregnancy strategy. 
Of the high performing boroughs where we were able to see the local strategy, the goals focused on young people’s involvement, partnership working, evidence based practice, addressing isolation and social inclusion and sustainability.  In Hackney there was also a focus on targeting BME communities. 

It should be taken into account that many of the local teenage pregnancy strategies are currently being redrafted so this information relates to strategies written in 2001.
5. Good Practice in Supporting Teenage Mothers

Redbridge

Young People’s Project (YPP)

The YPP (www.youngpeoplesproject.com) exists to enable young people to believe that they can reach their potential 

· The YPP is a client led organisation who believe young people should be at the heart of all activities and their participation is an essential part of the development of activities.  Young people volunteer within the organisation and are often promoted to become staff members. 

· The centre believes that multiagency holistic provision enables a positive opportunity for young parents to develop.  Close working relationships with Connexions PAs, careers advisors, teenage pregnancy midwives and other professionals  are an essential element to activities.  

· The 20 place purpose built nursery is in the heart of the building.  

· All young parents that attend the centre have access to information, advice and guidance through close working with Connexions and YPP advisors, enabling young parents to look at their current situation and how they would like to progress.  

· Young parents have access to a variety of training programmes on site at the YPP with a diagnostic assessment to ensure young people are at the right level of course.  Courses include – maths, English, childcare, beauty, DJ skills, parenting, drive to success and budgeting.  Some courses are informal drop-ins, some are formally accredited. 

· The YPP has a dynamic peer education project called RESPECT that is now a community interest company.  Young parents train to deliver a peer-led sexual health education programme in schools, in the community, children’s homes and leaving care teams, etc.   

· The YPP has many young parents that volunteer and work within its activities.  

· The YPP runs a detached youth work programme in the local areas. This engages young people, offering training to look at relationships, self esteem and contraception to help reduce teenage pregnancy.  

· YPP works in close partnership with local statutory and voluntary agencies. 

Case study

Sarah is 22 and is assistant manager of the Respect project.  Sarah fell pregnant with her daughter when she was 18 and gave birth when she was 19.   Her teenage pregnancy midwife referred her to the YPP where she has been volunteering with the Respect project for two and a half years.  She planned and delivered sexual health advice and training in schools to other young people.  Through this work with respect she feels she has become far more confident in a work setting, learned a lot of professional skills and learned about working with young people and adults.  
“I’ve learned about how to listen to other people’s views, before I worked on Respect, if I disagreed with someone I had let them know right away, now I’ve learned you don’t always have to say what you think and if you really want to, there’s better ways of letting people know your views”.
Sarah has recently become assistant manager of the Respect project where she leads on scheduling the delivery of programmes and support for young people seeking sexual health advice and treatment.  She also supports the programme manager in engaging with schools to promote the project.

Sarah feels the respect project is vital in helping young people access EET because it gives them work experience and there are opportunities for career progression within the organisation. 

Websites

The Teenage Help website (http://www.teenpreghelp.org.uk/) provides information and advice to teenage mothers and young fathers living in Redbridge, this includes information on options for continuing education and where to go for careers and general advice.  The website is comprehensive, it includes sexual health advice and advice on decisions about pregnancy.  

The Teenage Pregnancy Redbridge website (www.teenpregredbridge.co.uk) provides information for professionals in Redbridge about teenage pregnancy including information about training and events, information for schools and resources available. 

Multi-agency work

Redbridge believe that excellent multi agency working is key to their success, key features include:

· Frequent communication between services.

· Services which are physically located together. 

· Staff from advice agencies working within each other’s venues, e.g., Connexions PAs based in services that teenage mothers visit such as the Young People’s Service.

· The families information service FiND works with young people and has good links with key workers to find appropriate childcare. 

· Information for teenage mothers is available in a variety of services. 

· There is a Housing Support Advisor link and an eight bed Young Parents Supported Housing Project within East Potential Foyer, with strong links to supportive services. 

· There are strong links between teenage pregnancy staff and the Parent Infant Service – a therapy service for bonding problems and attachment issues. 

· There is a subgroup of the Teenage Pregnancy and Parenthood Support Group (chaired by the Teenage Pregnancy Coordinator) feeding up to the Sexual Health and Teenage Pregnancy Strategy Board. 

· Children’s Centres are developing their activities to engage and attract teenage parents. 

Referral Pathway

Contact with teenage mothers from early on – the Teenage Pregnancy Midwifery Service refer their clients to YPP and other supportive services

There is a Schools Reintegration and Retention Policy for Teenage Pregnancy and Parenthood.  Schools and Education Welfare Officers have been trained on its implementation.

Meeting Basic Needs

Meeting teenage mother’s basic needs such as housing, benefits and social exclusion which may be barriers to entry into EET. 

Support

Support is dynamic and creative – lots of support leads to EET through a variety of graduated programmes of activities. 

Engaging and Involving Teenage Parents. 

All resources developed as a result of the Teenage Pregnancy Strategy have been consulted on with young people and young parents (see www.teenpregredbridge.co.uk).  Young parents have sat on interview panels when employing new staff and have facilitated sessions at training events for professionals.  The Teenage Pregnancy Strategy and the PCT fund RESPECT (a sexual health peer education project) facilitated by young parents and running in every school and some vulnerable group settings.  They have reached over 11,000 young people.  

Brent

Connexions

The majority of support to enable young mothers to access EET is provided by the Connexions service.  Two members of staff within the service work specifically with teenage mothers: a Connexions personal advisor for teenage mothers and a personal adviser whose role is to provide career advice for teenage mothers. 

Training for Teenage Mothers

The Prospects for Parents course is run by the Connexions service. 

Multi-agency work
Multi-agency work is key to the support for teenage mothers in Brent, the Connexions service works with a variety of other agencies to ensure teenage mothers receive the support they need to access EET. 

Lewisham

Budget

The local budget for delivery of the teenage pregnancy strategy indicates no specific funds had been allocated for support to teenage parents in 2002-2004 apart from £3,000 for a directory of services. 

Aspire Project

The Aspire project is run in Lewisham to engage marginalised young people (including teenage parents) in university.  They are working with Goldsmiths University to launch the ‘Open Book’ programme which engages young people such as teenage parents in University who may face barriers to higher education.  The programme includes taster courses, face-to-face talks with professionals, weekends at a university and links young people with a personal mentor to support them through University.

Publications

Aspire and Sure Start Plus have produced several publications which provide advice and information for young parents to support them to return to EET.  A booklet entitled ‘Going to University’ outlines the social, educational and career benefits of going to university and dispels common myths and provides information about overcoming barriers to access.  The booklet also promotes the ‘Open Book’ project and includes case studies written by young parents about their experience of university.  A booklet entitled ‘Young Parents Return to Study Guide’ describes the options for return to study, including a breakdown of a variety of careers and necessary qualifications.  The booklet also outlines the childcare and financial support available and includes case studies from young parents about their experience of returning to education.

The teenage pregnancy team operate virtually and have a joint database which can be accessed virtually by any member of the team.  Information is shared so that staff can fill in for one another during absence or leave. 

Strengthening Families Programme 

The Strengthening Families Programme (SFP) is an internationally recognised parenting and family strengthening programme for high-risk families and many teenage parents benefit from it.  SFP is an evidence-based family skills training programme found to significantly reduce problem behaviours, delinquency, and alcohol and drug abuse in children and to improve social competencies and school performance. 

Hackney

Parents with Prospects 

Hackney runs the Parents with Prospects course for young parents.  

Several local authority areas run this course but Hackney is unique in delivering the course in three phases:

1. PHASE 1: Core delivery is run by an independent consultancy. 

2. PHASE 2: Strengthening Families Programme (detailed in the previous section). This is delivered by an organisation called Hackney Young Family Support. 

3. PHASE 3: Transition – young people are supported into EET, this is delivered by a multi-agency team with much of the delivery by Connexions. 

The course is run three times a year with 10-20 young people attending each course.  The completion of each course is timed to coincide with the start of enrolment at local colleges and training providers. 

Those delivering the course see the key outcome as the number of young people who access EET after finishing the course.  They believe that the key to the success of the course is the continuity provided by the three phases.  They feel it is essential to maintain the momentum that the young people build through training in the first phase into the third phase as they go into long term training or employment. 

Peer Education Projects

Hackney run the Meet the Parents project in which young parents deliver sex education training in schools.  This engages the young people in a structured programme which encourages them to enter longer term EET. 

Hackney also run the Freedom project; a condom distribution programme run by young fathers. 
Budget
Hackney young parents project costs around £170,000 to run annually, this covers the cost of 4 workers and the venue. 

Parents with Prospects costs approx £40,000 per year.  
6. Comment
Our research indicated that national and regional strategy around teenage pregnancy and early parenthood is predominantly focused on prevention of teenage pregnancy rather than providing support for teenage parents.  The data on numbers of teenage pregnancies within each London borough suggests an inverse relationship between high performance on prevention of teenage pregnancy and high performance on supporting teenage mothers to access EET.   
� If a young person is under 20 and has one or more children, Care to Learn can help with the cost of childcare while in learning.  
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